
Emenu Inc Proprietary

Process Improvement Organization



Emenu Inc Proprietary

Executive Sponsorship & 
Management Committee

Executive Sponsorship & 
Management Committee

Steering CommitteeSteering Committee

EPGEPG

PATPAT PATPAT PATPAT

Technical StaffTechnical Staff

PI Organization Chart



Emenu Inc Proprietary

Roles and Responsibilities

• Executive Sponsorship & Management Committee
– Oversees the entire PI effort.
– Allocation of PI funds.

• Steering Committee
– Directs the activities of the EPG
– Provide funds to EPG

• Engineering Process Group (EPG)
– Understands current process (As-Is) development.
– Develops vision for future process (To-Be) development.
– Establishes and priorities PAT activities.

• Process Action Teams (PAT)
– Individual teams that address specific issues in process improvement.
– Creates process/procedure documentation.

• Technical Staff
– Members of the EPG and PATs
– Performs the actual work in the PATs.


